Progress Implementing the 2012 URSP Strategic Plan’s Goals, Objectives, and Action Steps (Actions taken noted in boxes following each action item)

I.  STUDENTS

Goal S1.  Recruit, enroll and retain a highly talented entering class each year.

URSP applications have increased steadily since the year 2000.  The main reasons for an increasing number of applicants is our location near the nation’s capital, the achievements of our faculty (via publications and awards), our affiliation with the National Center for Smart Growth Research and Education and the achievements of our students while in the program and in their subsequent careers.  

For a while, URSP was the only gradate planning program in the Washington DC Metropolitan area.  However, in the past several years new planning programs have been created in the metro area (a satellite campus of Virginia Tech in Alexandria, VA, new programs at Catholic University and George Washington University, and a recently-announced program developing at Georgetown University).  URSP needs to enhance its recruiting efforts in order to attract the most talented of those applicants wishing to earn a planning degree at an outstanding program and in this metro area.  

URSP also needs to explore ways of increasing funding for our most highly recruited applicants.  One way to do this is by increasing tuition by up to $100 per credit hour.  URSP has drafted a proposal to do this, and the Dean has submitted the proposal to the Provost’s office.  However, a decision on this proposal is not expected until late 2012. Even if the proposal is accepted, URSP would still need to decide whether to raise tuition and, if so, by how much.  Some of the increase in tuition would go for student scholarships. 

Objective S1.1.  Generate additional resources to support the top applicants to URSP through a) increased tuition; b) increasing faculty research funding; and/or c) increased internship positions in local agencies.  

Action Steps (and dates for implementation)

· Have URSP faculty affiliated with the Smart Growth Center indicate the particular skills they need for research assistants at the beginning of each calendar year, so that we can get an early start in recruiting candidates for these positions. (Beginning January 2013) 
	STATUS: Implemented.


· Appoint at least two Smart Growth Center affiliated faculty members to the admissions committee, so that they can identify those applicants who would be strong candidates for GA research positions funded with research grants. (Began January 2012)
	STATUS: Implemented.


· Promote donations to existing URSP scholarship funds by advertising on the URSPs website, and make the link to this fund very obvious. (Beginning October 2012)
	STATUS: Delayed.  The School’s website was substantially revised twice since 2012, and the most recent version of the website will be launched during the summer of 2019.  Online materials promoting donations to URSP scholarship funds are currently being created and will be posted on our newly revised website.


· Expand the GA Internship program to include state agencies in addition to those already participating in 2012 (M-NCPPC in Prince George’s and Montgomery Counties, Maryland Dept. of Planning, Maryland Dept. of Housing and Community Development, Maryland Dept. of Transportation, and Maryland Transit Administration). (Began March 2012, when the Dept. of Business and Economic Development and the Maryland Dept. of the Environment each committed to hiring a GA intern for 2012-13.) 
	STATUS: Implemented, but the Dept. of Business and Economic Development and Maryland Dept. of Environment have not participated on a regular basis.  The Maryland Department of Planning did not support interns for two years but began supporting GA interns again in the spring of 2019.


· Provide incentives to URSP faculty to apply for external funding.  For example, provide a research assistant to a faculty member who has concrete plans to apply for external funding in the coming year or semester.  (September 2012)
	STATUS: Implemented.  Graduate research assistants have been provided to all URSP assistant professors to support ongoing research and proposal development.  Support for graduate research assistants has been leveraged with matching support from external funding.


Objective S1.2.  Decide whether to increase URSP tuition if the Provost approves this option. 

Action Steps (and dates for implementation)

· Determine how our current tuition level, and alternatives with a $50 or a $100 per-credit-hour increase, compare with tuition levels of our local and national peer institutions. (Draft completed in September 2011; to be updated by November 2012)  
· Prepare a summary of the amount of revenue that could be generated with alternative tuition increase amounts, suggest how the increased revenue could be used, and indicate the benefits and risks of the alternative increases. (Began September 2011; to be updated November 2012)
· Obtain current student views on the potential impact of tuition increase levels on decisions of prospective students.  (Survey of students was conducted in summer 2012, will be provided to faculty in September 2012)
· Based on the above input, decide whether, by how much, and when, to institute a tuition increase.  (Date to be set after Provost makes decision on whether to grant URSP the option of raising tuition) 
	STATUS: Implemented.  We implemented each of the action steps listed under Objective S1.2, but URSP was not granted approval to charge differential tuition. 


Goal S2.  Maintain a diverse URSP student population
Having a diverse student body enriches the educational experience for all students and faculty in our program.  Over the years our program has had students from different racial and ethnic groups, from other countries, of diverse ages and income levels, and having a diversity of opinions and experiences.   

Objective S2.1.  Expand our outreach efforts to recruit students from racial, economic, ethnic and other significant societal groups

Action Steps (and dates for implementation)

· Use our undergraduate courses as recruitment opportunities to attract a diverse student body.  At appropriate times during the semester, instructors can discuss the planning program and what types of work our graduates do. (Initiated in February 2012).  
	STATUS: Implemented.  URSP currently teaches two undergraduate courses: URSP 250 (The Sustainable City: Exploring Opportunities and Challenges, taught annually by Marccus Hendricks) and HONR 239K (Multicultural Metropolis, taught every other year by Willow Lung-Amam).  URSP 250 is a large undergraduate course that introduces students from across campus to the profession of planning.


· Keep track of how many of our incoming graduate students took URSP classes as UMCP undergraduates.  (Beginning September 2012)
	STATUS: Implemented.  We currently review the transcripts and coursework of all applicants for admission to the MCP program, making note of those who took URSP classes as UMD undergraduates.  


· Add an alumni page to our website, containing pictures, interviews and descriptions that showcase the range or work our alumni do.  Include the link to this page in our written correspondence with prospective students.  (Initiate in October 2012)
	STATUS: Implemented in modified form.  We do not currently host an alumni page on our website, but the accomplishments of our alumni are regularly featured on the School’s website, Facebook page, Twitter, and email newsletters.  The Student Planning Association (SPA) Facebook page includes pictures of Alumni events and is a source of program information for many of our alumni.


· Provide prompt phone follow up to all talented McNair Scholarship candidates who have applied to the Ph.D. in Urban and Regional Planning and Design, to answer any questions they have about our program.  (Initiated in February 2012)
	STATUS: Implemented.  We regularly reach out to all McNair Scholarship applicants to the Ph.D. program in Urban and Regional Planning and Design.


· Mail letters to the advising office of historically black colleges and universities to discuss how to best recruit their top students; implement suggestions to recruit for incoming class of 2013. (September 2012)

	STATUS: Implemented on a limited basis.  We have assembled contact information for historically black colleges and universities in the DC – Baltimore region and have established a strong working relationship with Morgan State, but more can be done to explore how best to recruit top students.


Goal S3.  Build and maintain a strong URSP student community

As a late afternoon / evening program located in Greater Washington D.C., URSP attracts many part-time students because class times enable them to live in disparate geographic locations. In the 2011- 2012 academic year, 35% of our student body was part-time.  However, this also results in a student community lacking a strong nucleus.

A strong student community is of vital importance to URSP for many reasons: 

· the relationships created between students help them establish their professional networks;

· students can more easily discover professional development opportunities available to them, thereby raising the profile of the program; 

· and students who enjoy the time they spend in the program and to which they feel a strong connection, are more likely to recruit other talented students through word of mouth and contribute their time and resources to the program as alumni.

Objective S3.1. Increase participation of students in the URSP community through Student Planning Association meetings and activities, social media interaction, and extra-curricular learning with faculty members.
Action Steps (and dates for implementation)
· Expand the Student Planning Association’s board leadership from 5 to 8 members to include new positions for alumni relations, student community leadership, and marketing (to support program marketing initiatives).  (October 2012)
	STATUS: Implemented in modified form.  The SPA board has not expanded, but SPA has been active in alumni engagement and program outreach.  


· Create a blog (managed by the SPA student community leader) where students can post article summaries and foster discussion, announce up-coming events of interest to planners, profile current and former students, highlight interesting student work or research, and announce program achievements (new grants, faculty and student publications, etc.).  (November 2012))
	STATUS: Implemented in modified form.  SPA currently manages a Facebook page where this information is shared.  


· Engage and provide opportunities for skills building to more students by establishing a “URSP Student Corps”, a group of student volunteers who could assist with short-term, one-off tasks identified by the faculty as a need for the program. These opportunities could be announced via the blog. For example, students who have taken the GIS course could create a map showing the locations of past student studios and faculty research. The points on the map would be hyperlinked with the final studio projects or article.  (Timeline TBD)
	STATUS: Not implemented.  


· Organize monthly brown-bag presentations on faculty research or an area of expertise. This could also be expanded to students who wish to get more experience presenting in front of groups.  (Timeline TBD)

	STATUS: Implemented on a limited basis.  The NCSG sponsors a brown bag series that features URSP faculty and outside lecturers.  URSP students rarely attend and do not currently present their work, due in large part to the fact that many URSP students are only on campus during the evening hours.


Objective S3.2.  Explore the option of becoming a daytime program.

Action Steps (and dates for implementation)

· Design and implement a survey of the four planning master’s programs in the Washington-Baltimore Metropolitan Area, to generate information on the proportion of their students who are working full-time off campus and who are officially part-time students, and the proportion of these programs’ classes that are offered prior to 4:00 p.m.  (Complete by November 2012)

· Have SPA survey current URSP planning students to determine the proportion of them who would still have been able to enroll in our program had most classes started prior to 4:00 p.m. (Complete by November 2012)

· Have two faculty members obtain data on the percentage of students who receive GA or TA positions, or scholarships, at our peer institutions (including UC Berkeley, UCLA, University of Michigan, University of Illinois and the University of North Carolina), in order to get a sense of whether transition to a day program is dependent in increasing financial assistance to students.  (Currently, only about 6 of our 28 incoming students receive GA or TA positions from URSP, and there is no scholarship money for our master’s students.)  (Appoint study team in September 2012 and complete study in at the end of October 2012.) 

· Plan a format and date(s) for discussion of the findings from the above two action steps, and then decide on next actions to take.   (November 2012 for planning the format and dates for discussion)

	STATUS: Implemented.  We implemented each of the action steps listed under Objective S3.2, but in 2013, the URSP faculty decided not to further pursue the option of becoming a daytime program.  This decision was based, in part, on historical program data, which revealed that at least one-third of URSP students worked off-campus in part- or full-time positions, making it difficult for those students to take courses offered during the daytime.  With several recent faculty hires and a larger daytime student population, we have recently revisited this idea, and our new 2019 strategic plan lists several action items designed to enhance daytime course offerings where feasible.


Goal S.4.  Set high expectations for our students and provide opportunities and learning environments for our students to develop and showcase their skills
Students will rise to the level of standards that we set, and will take advantage of opportunities to increase – and demonstrate -- their knowledge and skills.  Oftentimes this means pushing students beyond their comfort zones.  Students should be encouraged an incentivized to submit abstracts for paper presentations at planning conferences.  
Objective S4.1.  Increase the number of students who co-author and present papers at local, regional and national planning conferences.
Action Steps (and dates for implementation)  

· When possible, major course paper assignments should be designed so that students can use (or expand) for submission to and presentation at conferences.  (Faculty to discuss implications for paper assignments at September 2012 program meeting.)

	STATUS: Implemented.  Students regularly present their work at the annual ACSP conference and annual national and local APA conferences.


· Expand program support for student travel and conference registration to present papers.  (beginning September 2012) 

	STATUS: Implemented.  The URSP program currently provides limited financial support to all students who present their work at conferences.  This support is matched by the University’s Goldhaber Fellowship.


· Have the planning director work with the local APA chapters to expand funding for student travel for conferences. (beginning September 2012)
	STATUS: Implemented.  The local APA chapters have provided support to students presenting their work at the national APA conference.


Objective S4.2.  Raise expectations for the quality of community planning studio written reports and presentations.

Action Steps (and dates for implementation)
· Require students in planning studios to give a final presentation of their projects to program faculty and students and invited members of the Technical Advisory Committee. This will not only result in better presentations but will enable first-year students to learn from the presenters and will create a community/shared experience.  (Beginning September 2012).
	STATUS: Not implemented.  Studio projects are presented to external stakeholder groups, but the Technical Advisory Committee (TAC) has not been heavily involved in these presentations.  After not meeting for several years, the TAC was reconstituted in 2018.  


· Have at least two members of the studio’s client /stakeholder group respond to a questionnaire about the quality of the final presentation and the final written report.  The questionnaire has already been developed and has been utilized for some, but not all, studio presentations and reports since 2008.  (Beginning September 2012, utilize the questionnaire for each studio presentation and report.)
	STATUS: Implemented on a limited basis.  Questionnaires have not been completed for all studio projects.


· Have each community planning studio written report be reviewed by a member of the program’s Technical Advisory Committee for professionalism in research methodology, writing and report design.  The questionnaire has already been developed and has been utilized for some, but not all, studio presentations and reports since 2008.  (Beginning September 2012, utilize the TAC questionnaire for each studio presentation and report.)
	STATUS: Not implemented.  The Technical Advisory Committee has not been actively involved in the review of studio projects (see above).


Goal S5.  Maximize the ability of our students to make informed career and job choices

Deciding on a career path and structuring the 2-year URSP program to reflect this can be a challenging task for students. While a large university like Maryland offers many benefits, it can also be daunting to navigate. We also see an employment landscape that is becoming increasingly competitive, especially in the Washington D.C. area as more schools offer master’s degrees in urban planning. Additionally, the program attracts students from disparate backgrounds and experiences, one of the key strengths of the URSP student body. While the program has had historic success in graduate placement, we must strengthen our career services to help students maximize their two-years in the program, adapt to the changing employment landscape, help students not only find employment, but fulfilling careers, and orient students who are new to planning to the employment landscape.

Objective S5.1. Establish a formal career development process that familiarizes URSP students with career options, advises them on course choices consistent with their professional goals, instructs them in preparing resumes, networking, and interviewing, and provides contacts with employers.  

Action Steps (and dates for implementation)
· Work with the University Career Services department to formulate a 2-year career path process with milestones like an orientation to career development, self-assessment, career research strategies workshop, an alumni panel, resume and cover letter workshop, and mock interviews.  (Implementation date TBD)

· Institute a student/faculty advising requirement prior to the start of the program where the students discusses their education and career goals, areas of interest, and formulate an education plan (with anticipated coursework, publication or presentation opportunities etc.) with their faculty advisor.  (Implementation date TBD)

· Create a list of employers by specialization to serve as a resource for students during the job search process. (Implementation date TBD)

· Create an employment page on the SPA blog where faculty and students can post internship and job opportunities, articles they have found about interesting career paths, and other employment related information.  (Implementation date TBD)

· Partner with the Maryland and the National Capital Area Chapters of APA to plan events or programs for APA chapter members to offer career guidance to students.  (Implementation date TBD)

· Foster stronger relationships between alumni and students by through SPA events such as alumni panels, happy hours with APA members in the National Capital Area and Maryland chapters, and other activities to be determined.  (ongoing)
· Utilize the Smart Growth Center’s new Center for Sustainable Planning and Design to provide opportunities for students to work on real world projects and building contacts with local governments. (Beginning September 20120
	STATUS: Implemented in modified form.  We have not taken all action steps outlined here to implement Objective S5.1, but we have taken several other steps to implement the objective, including: (1) expanding participation by professional planning organizations in our School career fair, (2) hosting an annual resume clinic in conjunction with SPA, and (3) incorporating career planning into the formal advising process.


II.  FACULTY

Goal F1.  Recruit and retain faculty members consistent with the evolving needs of our curriculum.

Since 2007 URSP has had one faculty member retire and three other faculty members accept positions at other universities. While we have been able to secure two joint appointments since then, the net loss has been 2.25 full-time-equivalent (FTE) faculty members.  Another full-time faculty member will be retiring in May 2013.  Because we are a program rather than a department, URSP does not keep the faculty line when a member of our faculty leaves or retires.  Instead, the line goes to the School, and the Dean uses the funding in that line to fill what (s)he sees as the most pressing faculty needs of the School’s programs.  Fortunately, the Dean has committed a full-time faculty line to the program so that a search can begin in 2013. 

Currently, priority needs for new URSP faculty members are in land use planning, environmental planning, urban design, international planning, and planning technology.  For those needs for which we are unable to hire tenure-track or tenured faculty members to address, then we will need to fill particular teaching needs by hiring adjunct faculty members or having classes taught by Ph.D. students.
While there are design-related courses taught in the Architecture and Landscape Architecture Programs, there are limits to the number of our students who may take them, and the classes are not offered at times convenient to our working students and those doing internships.  In addition, in the Spring of 2012 the School – in collaboration with the Colleges of Engineering of Agricultural and Natural Resources – won a University-wide completion for a “cluster hire” that will result in the joint hiring of a small number of new faculty members in Architecture, Engineering and Landscape Architecture who will focus on building design that maximizes energy and water conservation and relies on alternative energy and closed-loop systems. While the URSP Director will discuss our teaching needs with the participating units, is unlikely that the three or four new hires will teach courses that address the URSP needs outlined above. 
Objective F1.1.  Increase the size of the URSP teaching faculty in priority teaching and research areas through the next full-time hire, as appropriate joint hires.

Action Steps (and dates for implementation)
· Identify the highest priority needs for a new, full-time URSP faculty member. (August 2012) 

	STATUS: Implemented.  


· Begin a new search by the end of 2012.
	STATUS: Implemented.  


· Periodically present the dean with an analysis of URSP faculty needs (Ongoing)
	STATUS: Implemented.  


· Request that the Dean have a condition for the next Architecture Program hire that the new faculty member teach at least one urban design for non-architects course every other year.  (Request was made in May 2012.)
	STATUS: Not implemented.  A collaborative urban design degree with Architecture is currently being discussed, and if established, we hope to hire a new faculty member with responsibilities to offer urban design courses to MCP students under this new degree program.


Objective F1.2.  Hire adjunct faculty to teach priority core and specialization courses that URSP faculty cannot teach and that are otherwise unavailable on the campus.  

Action Steps (and dates for implementation)
· In conjunction with students, develop a priority list of specialization courses that are unable to be taught by URSP faculty members  (August 2012)

· For priority courses unable to be taught by URSP faculty members, determine if there are courses offered in the School or in other campus units that can satisfy the course requirement.  Or, see if there are Ph.D. students in the School who might teach the classes.  (August 2012 and ongoing)

· For high priority courses that cannot be met within the School, determine if there are courses in programs / departments in other colleges / schools that are available to URSP students.  If the courses are offered at times that are inaccessible to a high proportion of our students, then hire an adjunct faculty member to teach the courses.   Where necessary, negotiate with faculty from other schools and departments to accommodate URSP students (as we intend to do with Landscape Architecture) (September 2012 and ongoing)

· If the priority courses can best be taught by adjunct faculty members, make strategic adjunct faculty hires.  (September 2012 and ongoing) 

	STATUS: Implemented in modified form.  We have not taken all action steps outlined here to implement Objective F1.2, but we have taken other measures to engage adjunct faculty in the program.  In 2016, we posted an advertisement soliciting resumes from planning professionals in the DC – Baltimore region.  We received information from a number of qualified candidates and created a spreadsheet that has since been used to reach out to potential adjuncts in the region.  Several excellent adjunct professors have been hired through this process.


Goal F2.  Achieve greater gender and racial / ethnic diversity on the faculty through hiring of adjunct and full-time faculty members

Currently, URSP’s faculty lacks gender and racial diversity.   

Objective F2.1.  Use recruitment for any full-time faculty openings as an opportunity to increase faculty diversity.

Objective F2.2.  Use adjunct faculty hires as opportunities to increase diversity.
· Consult with our Technical Advisory Committee to obtain suggestions for diversity hires of adjunct faculty  (October 2012)

· Consult with local APA Chapter presidents (present and past) for suggestions on diversity hires.  (August 2012)

· Use adjunct hires or our Ph.D. students to increase gender and racial / ethnic diversity.

	STATUS: Implemented.  URSP has successfully implemented Goal F2 by increasing the gender and racial / ethnic diversity of our tenured / tenure-track faculty and our adjunct faculty pool. 


Goal F3.  Facilitate faculty grant proposal writing

URSP faculty members have commented on the need for enhanced technical support for getting their grant proposals through the university review process.  Of particular concern is the need for enhanced assistance with budget calculations. 

Objective F3.  Provide effective technical support for a faculty research agenda.

Action Steps (and dates for implementation)
· Have a graduate assistant interview URSP faculty members to find out how their grant writing activities could be enhanced via technical support.  (October 2012) 
	STATUS: Implemented. The NCSG has recently hired a new employee who has been charged with working with all faculty in the school to help support grant writing activities.  


· Transform the interview information into draft memo to the School’s dean, for faculty feedback. Then forward the revised memo to the dean.  (November 2012)
	STATUS: Implemented in modified form.  The recent NCSG hire mentioned above has not yet prepared a draft memo to the School’s dean but is developing other technical assistance materials to assist School faculty with grant writing.  


· Work with the National Center for Smart Growth to ensure URSP faculty are given equal priority to other programs’ faculties in budgeting of staff time.  (ongoing) 
	STATUS: Implemented.  


III.  URSP Degree Programs and Curriculum

Goal C1:  Create new joint degree programs that serve the needs of planning students.

Because planning is an interdisciplinary profession, an increasing number of URSP applicants are interested in joint or dual degree programs.  Currently, URSP has three joint degree programs:  Law and Community Planning (LCPL), Architecture and Community Planning (ARCP), and Community Planning and Historic Preservation (CPHP).   The URSP program director and the chairperson of the Landscape Architecture Department have drafted a curriculum for a joint program in Planning and Landscape Architecture.  This, and other proposed joint programs provide benefits to URSP only if the partner program or department offers their joint-degree-required courses at times convenient to URSP students.  Otherwise, a joint program will only increase demand for seats in URSP required courses while not opening up seats in the other program’s or department’s courses.  
Objective C1:  Explore joint degree programs with other programs to enrich education opportunities and attract new students, without overburdening URSP courses.

Action Steps (and dates for implementation)
· Coordinate with SPA to explore student views on fields with promise for potential joint degrees (August 2012 and onging)

· Work with SPA to determine reciprocity requirements for days and times of course offerings in the other department or program sponsoring the joint or dual degree.  (TBD)

· Negotiate with other program for joint program design that is acceptable for planning students and faculty  (whenever appropriate)

· Determine if URSP budget enable us to offer some required courses twice per academic year, since joint programs increase enrollment in core classes  (whenever appropriate) 
	STATUS: Implemented.  Objective C1 has been implemented with the creation of new dual degrees with Landscape Architecture and Real Estate Development.  The URSP program is also currently working to develop new dual degree programs with Public Health and Information Studies.


IV.  Website; Public Relations / Outreach

Goal W1.  Enhance all URSP outreach to its constituents. 

With three other universities (Catholic, American and Georgetown) creating masters programs in planning since 2009, update our marketing materials so that we can better position ourselves in the increasing competitive local area.  Potentially, the best marketing mechanism URSP has is its website.  However, the flexibility of the site is limited as a result of the School’s contract with the web design company.  The home page picture needs to be changed, and the news and events need to be regularly updated. 
Objective W.1.  Revise URSP marketing materials to reflect program, faculty, student and alumni accomplishments
Action Steps (and dates for implementation)

· Market ourselves as one of the best planning programs in the country, as reflected in comments and ratings in Planetizen, publishing productivity of our faculty, representation of our faculty on ACSP committees, success of our School’s teams in interdisciplinary competitions (ULI Gerald Hines Competition semis twice in 2010 and 2011); alumni pass rate on AIKCP exam; and graduated students’ job attainment rates.  (August 2012 and ongoing) 
	STATUS: Implemented.  


· Nominate our student papers and projects for local, regional and national awards, and report success in all marketing materials. (September 2012)
	STATUS: Implemented.  


· In recruiting materials, refer to ourselves as being in a state land grant and urban land grant university in a state with a strong land use history. (September 2012) 
	STATUS: Implemented.  We revised our recruiting materials in 2017.  


· In recruiting materials and our website, emphasize how our program provides experiential learning opportunities, including in an international context  (August 2012)
	STATUS: Implemented.  Our website and recruiting materials now also highlight our various experiential learning opportunities, placing emphasis on the newly created PALS program.


· Hire a summer GA to help write the annual alumni e-newsletter (Done in 2012 on ongoing)
	STATUS: Implemented in modified form.  URSP previously distributed an e-newsletter once per year, but this was replaced with a more frequent e-newsletter distributed by the School.  


· Refer prospective students to the newsletter (which is on the URSP website)  (February 2012)
	STATUS: Implemented.  


· Add an alumni page to our website, containing pictures, interviews and descriptions that showcase the range or work our alumni do.  Include the link to this page in our written correspondence with prospective students.  (October 2012) 
	STATUS:  Ongoing.  This information will be added to the School’s new website.


Objective W.2.  Regularly Update the URSP Website.
Action Steps (and dates for implementation)
· Replace the home page picture with one of current students (September 2012)

· Make sure that the “News and Events” entries and course offerings are current, by designating a Graduate Assistant to be responsible for reviewing the home page bi-weekly to add new information and identifying material to be deleted.  The GA will send revisions and new stories to the School’s Information Technology Officer. (August 2012)

· Have a GA do a thorough review of the site’s other pages to identify any other website components that need updating, document the changes needed, and provide to the program director.  (September 2012)

	STATUS: Ongoing.  The School has recently revised its website, and we are currently in the process of updating and revising the content on the URSP page of the website.  


V.  URSP Alumni

Goal A1:  Enhance our connections with our alumni

Our alumni are ambassadors for our program, an important source of information on jobs and trends in the profession, a source of jobs and internships, and potential financial contributors to our scholarship funds.  And they are our friends.  There are ways in which we can strengthen our connection to our alumni.  

Objective1A.  Communicate more with URSP alumni to inform them about, and involve them in, URSP activities.  
Action Steps (and dates for implementation)
· Hire a summer GA to help write the alumni newsletter  (May 2012)

· Add an alumni page to our website, containing pictures, interviews and descriptions that showcase the range or work our alumni do and celebrate their accomplishments  Include the link to this page in our written correspondence with prospective students. (August 2012)

· Encourage SPA to continue to have alumni panels and other events that provide interactions between alumni and current students (February 2012)
· Have URSP director identify alumni in divers types of planning jobs to request if those alumni are willing to be contacted by people prospective students (September 2012)

· Work with the Student Planning Association to schedule an annual or biannual event that brings alumni together with students in an informal atmosphere (TBD)   
	STATUS: Implemented in modified form.  URSP alumni are regularly informed of program activities through the School’s website, Twitter feed, Facebook page, and regular email newsletters.  Alex Chen, a recently retired URSP Associate Professor and former Program Director, regularly engages with URSP alumni in the DC – Baltimore region through luncheons and an annual event held in Baltimore.  Alumni also participate in career panels and our graduate open house.  Dr. Chen regularly engages local alumni in the planning of alumni events.


VI. Facilities and Technology
Goal FT1.  Provide our faculty and students with facilities and technology that enable us to meet our educational objectives

Currently, URSP faculty are located in two buildings, the Architecture Bldg. and Preinkert  Hall.   Our graduate assistants are located in Preinkert Hall and in Caroline Hall.   This physical separation limits interactions between faculty members and students.  Because the Architecture Building is physically dominated by the Architecture Program, and Caroline Hall has limited space, there is no location that URSP students can call “home”.  URSP has a computer lab in Caroline Hall with ten stations, but the computers are outdated -- as is the software on them.  It is unlikely that sufficient funds will be raised to expand the current School facility to accommodate all the School’s students and faculty.
Objective FT.1.    

Action Steps (and dates for implementation)
· Work with the School’s Dean and Development Director to explore the feasibility of a fundraising effort for an expanded School facility.  (August 2012 and ongoing) 

· Build community in URSP via brown bags before or after classes, and social gatherings (with food) to foster community among students and among students and faculty (Discuss strategy for this in October 2012)
	STATUS: Ongoing.  URSP has been actively involved in development discussions, but no donor has yet been identified to finance facility enhancements.  URSP currently hosts brownbag luncheons and other events in conjunction with NCSG.


Objective FT.2:  Equip the Caroline Hall computer lab with the latest hardware and software necessary for students’ work. 

Action Steps (and dates for implementation)
· Do an inventory of computer equipment and the software on the computers (Completed arch 2012)
	STATUS: Implemented.


· Determine types of software most needed via consultation with faculty and students (Completed March 2012)
	STATUS: Implemented.


· Discuss needs with the Technical Support Group and get cost estimates (Completed June 2012)
	STATUS: Implemented.


· Discuss funding options with the Dean and implement best option(s) (July 2012 – Software upgrades were installed). 
	STATUS: Implemented.


VII.  Local Planning Professionals

Goal LPP1:  Maintain our strong connection with local planning professionals

The Washington-Baltimore Metropolitan Area is home to a large number of planning professionals from whom the program can benefit and whom the program can benefit.  Some of these planners serve, or could serve, as members of our program’s Technical Advisory Committee.  Some are, or could be, invited to teach courses for us, and/or to give presentations in our classes or in special programs.  Some do, or could, hire our graduates / students as employees / interns.  All can be invited to our special events, most of which provide continuing education credits.  URSP will continue to engage local planning professionals in these various roles and activities.

Objective LPP1.  Establish / maintain links with the APA National Capital Area chapter and the Maryland APA chapter

Action Steps (and dates for implementation)
· Indicate, on our website and in our alumni newsletter, the important roles that our current students and alumni are playing on local APA chapter boards (September 2012)

· Continue to offer AICP recertification credits for all program lectures and other special events that enhance professional planning education  (ongoing)

· Meet regularly each year with the Technical Advisory Committee and more often as needed  (Ongoing)
· Encourage more faculty member and student connection with YIPPS (Young Innovative Urban Planning Professional Superstars) (September 2012 via SPA)
	STATUS: Implemented on a modified basis.  Our URSP faculty engage with the local APA chapters by presenting in local chapter meetings and serving on the advisory boards, in conjunction with student representatives.  The members of SPA are actively engaged with YIPPS.  We have offered AICP certification maintenance credits for several URSP lectures and events, and in the fall of 2018, we teamed with the National Capital Area Chapter of the APA to offer a day-long training session for the AICP exam.  After several years of inactivity, we reconstituted our TAC in 2018. Our website has not been fully updated to reflect these activities.


VIII.  Local Communities

Goal LC1:  Be an important source of technical assistance for communities, locally and internationally

URSP has a long tradition of service learning, consistent with our teaching pedagogy.  Our service to local communities is also a reflection of our location in an urban land grant university.  Studying issues facing local communities serves the multiple purposes of providing our students with rewarding opportunities to a) apply their knowledge and skills to local planning issues / problems; b) experience dynamics of team projects similar to those they will face in their careers;  and c) expand their knowledge and be challenged to find creative solutions to situations confronting local communities; experience the satisfaction of collaborating with local residents, activists, planners, and other professionals.  The studio projects and other service learning activities also enhance our relationships with our neighbors and our international partners. 

We are fortunate to be located so close to so many different types of places.  For example, Washington, DC, Prince George’s and Montgomery Counties, and the City of Baltimore offer us an array of planning-related issues for exploration, as do the suburbanizing counties beyond the I-495 and I-695 Beltways .  The professional planners in these governments are appreciative for the assistance that our students can provide, and we, in turn, are grateful for the opportunities to work with them on those issues. 

Objective LC1.  Continue to have studio projects in the City of Baltimore at least every other year.
Action Steps (and dates for implementation)
· Have a current faculty member, or Emeritus Professor Sidney Brower, be asked to plan a Fall, Spring, or summer studio in Baltimore so that any student who wishes to do a Baltimore studio can do so.  (September 2012)

· Regularly consult with our contacts in DC and in Prince George’s and Montgomery Counties so that we plan studios in each of these jurisdictions over a three-year period.  (March 2012)
	STATUS: Implemented in expanded form.  URSP regularly hosts studios in Baltimore, Prince George’s County, and Montgomery County.  URSP has also expanded its engagement with communities throughout the state through the PALS program.  Participation in the PALS program has resulted in several studio projects and independent studies, and several URSP courses have been modified to include an experiential learning component that is offered in conjunction with the PALS program.


VIV.  Plan Implementation
There are 15 goals, 22 objectives, and 82 action steps in this strategic plan.  As planning educators, we teach our students about devising, implementing, monitoring and evaluating plans.  It is, therefore, appropriate that we create a strategy for implementing, monitoring, evaluating and revising this strategic plan. 
Goal IP.  Successfully implement, monitor, and evaluate this strategic plan.

Objective IP.1.  Assure accountability in plan implementation

Action Steps (and dates for implementation)

· For each action step, identify the faculty member(s), SPA representative(s) and GAs who will take the lead in implementing it, and produce a spreadsheet or Gant chart that indicates dates and person(s) responsible (October 2012)
· At each month’s faculty meeting, have as an agenda item a summary of the progress on those actions steps that were to be completed by the time of the meeting, and a discussion of what needs to be done to accomplish those actions. (Beginning November 2012)
· At our program meeting in February 2013, discuss any revisions that are needed to the objectives and/or action plans.
	STATUS: Implemented on a limited basis.  Faculty and SPA representatives have been identified to take the lead on plan implementation tasks, but URSP has not created a formal Gantt chart to monitor plan implementation.  Progress on high priority items has been discussed in faculty meetings, but no actions were taken to revise objectives and / or action steps until the 2018-2019 strategic plan update.
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